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Development Potential in 2023

As we approach the end of the year, it is pleasing to reflect on the cultural 
changes in our team. Borders have reopened, and our energy levels are at 
an all-time high. There is a high level of enthusiasm and focus on growth 
opportunities in 2023. The nature of the marketing growth is grounded in 
integrated, multi-channel initiatives, and I am looking forward to assessing 
the outcome of the latest wave of innovation.
 
Whilst our team is excited about next year, there will be some time during 
the New Year’s holiday period for a little downtime and rejuvenation before 
we charge enthusiastically into what is shaping up to be a high production 
year.
 
Wishing you and your loved ones a wonderful end to the year.
 
Warmest Regards

Keith Lowry
Chief Executive Officer, PMAP Group

keith@pmapac.com

An Affiliate of Arch Capital Group Ltd.
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TOTAL 
CAPITALIZATION

$14.5B

Arch Capital Group Ltd. (NASDAQ: ACGL), a publicly listed, Bermuda exempted company, provides insurance, reinsurance and
mortgage insurance on a worldwide basis through its wholly owned subsidiaries. Arch’s financial strength — combined with a
disciplined approach to underwriting and risk management — lets us provide the innovative solutions and support expected of a leader.

TOTAL GROSS  
PREMIUMS WRITTEN1

$14.4B

TOTAL ASSETS

$46.3B

FINANCIAL 
STRENGTH RATINGS 

Ratings for Arch Reinsurance Ltd.  
as of September 30, 2022.

Standard 
& Poor’s

Fitch

A.M. Best 
Company

Moody’s

A+

AA -

A+

A2

TOTAL NET
PREMIUMS WRITTEN1 ($M)

$10,077

(1) Trailing 12 months.

Arch Consolidated Corporate Overview – September 30, 2022
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Three Months Ended September 30,

(U.S. dollars in thousands) 2022 2021 % Change

Gross premiums written $  1,639,061 $ 1,251,760 30.9

Net premiums written  1,078,836 621,389 73.6

Net premiums earned 1,001,774 678,702 47.6 

Other underwriting income (loss) 452 3,293  (86.3)

Underwriting income (loss) $ (196,887) $  (38,948) (405.5)

Underwriting Ratios
% Point 
Change

Loss ratio 92.6% 80.4% 12.2

Underwriting expense ratio 27.1% 25.8% 1.3

Combined ratio 119.7% 106.2% 13.5

Arch Reinsurance Reports Strong Q3 2022 Earnings 
The parent company of PMAP, Arch Reinsurance, recorded impressive results for the third quarter. This financial strength positions 
PMAP to improve the products and services we offer customers. 

Source: Q32022 ACGL Earning Release.
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How COVID impacted Telemarketing?

Many people questioned whether the COVID-19 pandemic brought any impact to telemarketing, and if 
so, whether it was a positive or negative impact. Because of our data analytics capability we were able 
to observe that the pandemic improved the contactability of a specific group of individuals according to 
the results from our marketing program. 

During late 2019, the pandemic broke out and it made working from home (WFH) the new way of 
working. Since 2020, many businesses, especially large enterprises in Japan, started allowing their 
employees to work from home. The graphs below illustrate the contactability of two different customer 
segments by phone type and year of calling from the same Japanese marketing program.

Both segments experienced a change in landline contactability from 2020 but because of the 
characteristics of customers in segment 2 the trend upwards is greater. We understand segment 2 
is made up of more working individuals, who used to commute to workplaces every day but due to 
the pandemic, were instead WFH. Their overall landline contactability was still lower than segment 1 
because WFH did not apply to everyone. With such insights, we could identify the individual who tends 
to WFH and optimize the overall assignment of calling time to improve calling efficiency.

DATA INSIGHTS FROM THE

PMAP Campaign Factory

Contactability - Segment 1 Contactability - Segment 2
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News from the Markets — Indonesia

Gearing up for 2023

Our final quarter of 2022 has seen an increased focus on finalizing the launch of our latest life insurance partnership in 
Indonesia, due to launch in December 2022.

As a result, we have continued to recruit the best talent for executing our partnerships as well as entering into new 
agreements with long-term vendors for expanded services and facilities to support our growth in the coming months.

In addition, we have also taken larger office space and invested in our virtual meeting technology to ensure we are always 
connected, whether in Jakarta, Serpong, Sydney, Japan or even Bermuda.

Finally, we welcomed for the first time to Indonesia our group’s Chief Financial Officer, Ms. Karen Lo, who was able to 
engage not only with our business partners but also our professional advisors firsthand – and enjoy some “masakan 
padang”.

Corporate Social Responsibility Program

Along with our Chief Financial Officer, PMI visited our newly 
appointed corporate social responsibility (CSR) partner in November 
to better understand how we can support their mission in 2023.

Established in 2008, Red Nose Foundation (RNF) is a non-profit 
organization aiming to improve individual qualities through the 
arts and education of children and youth living in underprivileged 
environments.

Precision Marketing will not only provide financial support to RNF, 
but will engage our staff in outreach programs and use our own 
business network to promote the fantastic work of this foundation, 
with a shared aim of “Helping Children Build Dreams”.

http://precisionmarketingapac.com  
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News from the Markets — Japan 
Signing Ceremony with ISETO

In October, we signed a service agreement with ISETO Corporation at our office. 

The signing ceremony was held in the presence of Karen Lo, Chief Financial Officer of Precision Marketing Asia Pacific 
group, the parent company of MPMJ; Grant Thomas, Chief Commercial Officer of PMAP and Thomas Keel, PMAP 
Director of Arch Reinsurance. It was a time for us to again share our vision for our biggest upcoming campaign.

ISETO Corporation has a reputation for providing easy-to-read DM design based on scientific evidence and extensive 
knowledge and plays an important role in leading our campaigns to success.

The insights gained from this partnership will be integral to the further development of our business.

http://precisionmarketingapac.com  
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New Telemarketing Manager

Kenjiro Abe is joining our team as Telemarketing Manager in 
December. This is a key position to increase profitability and 
productivity in our growing telemarketing business.

For many years, Mr. Abe has been managing contact 
centers newly established for a major insurance company 
and has systematized and coached the sales know-how of 
telemarketing to improve the contract rates. He also adopted 
an evaluation system that motivated operators to improve their 
productivity. 

After joining our team, he will focus on training operators in 
existing and new call centers to be established next year. An 
impressive performance will be seen in our Telemarketing 
business, utilizing the know-how that he has developed over 
the years.

Thomas Keel of Arch Re visits MPMJ office

Thomas Keel, Vice President Life (Asia Pacific) at Arch Re and 
PMAP Director, was finally able to revisit our office in October 
2022. It has been two years since we became a part of the 
Arch Re group, however, it has been challenging to have an 
opportunity to welcome guests from abroad in the past two 
years due to the unprecedented global pandemic.

During his visit, we had opportunities to attend meetings with 
our business partners and report directly to him on the current 
situation and future development of our business.

We are satisfied that we have a clearer vision of business 
outcomes and challenges with Mr. Keel’s input and 
are motivated to boost our performance with refreshed 
commitment to our business as a result of the opportunity to 
spend time with Mr. Keel.

News from the Markets — Japan 
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Meet the Board

The PMAP Board of Directors has 
been significantly enhanced under 
Arch ownership.

Peter Maher, Chairman.
Head of Macquarie Bank’s 
Banking and Financial Services 
Group for 13 years.

Maamoun Rajeh, Director.
Chairman and CEO of Arch 
Worldwide Reinsurance Group.

Thomas Keel, Director.
Vice President, Life Insurance 
Asia, Arch Underwriters Europe 
Limited.

Raul Maldonado, Director.
Chief Underwriting Officer, Life & 
Health, Arch Reinsurance Ltd.

Keith Lowry, Managing Director.
CEO, PMAP Group.

Nicola Henderson, Company 
Secretary.

General Counsel, PMAP Group.

Grant has over 16 years’ experience in 
developing direct marketing programs with 
banks, credit card companies and retailers 
throughout Australia, Europe and Asia. 
Grant plays a key role in sourcing and 
developing opportunities in our existing 
and new markets. He also oversees 
management of the key business functions 
with new partner relationships and works 
with all parties to define the commercial 
operating arrangement, ensuring a long-
term profitable position.

His deep understanding of marketing 
and operations functionality provides our 
business partners with the information and 
practical ability to get optimum benefit 
from the agreed consulting and marketing 
solution.

Meet the Executive Team   
Spotlight on Grant Thomas
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Australia
Precision Marketing Asia Pacific Pty Ltd
ABN 96 164 233 345
Level 10, 155 Clarence Street 
Sydney NSW 2000
Australia

Contact
Grant Thomas, Chief Commercial Officer
Phone +61 418 422 372
EMAIL

Japan
MPM Japan Limited
Tokyo Club Bldg.
3-2-6 Kasumigaseki
Chiyoda Ku
Tokyo 100-0013
Japan

Contact
Nana Katsui, HR & Communications Manager, 

Japan
Phone + 81 3 5157 2090

EMAIL

Indonesia
PT Precision Marketing Indonesia
Sequis Tower,
Jl. Jend. Sudirman,
Level 17, No. 71,
Jakarta 12190
Indonesia

Contact
Mark Metcalfe, Managing Director, Indonesia
Phone: +62 815 1150 7151
EMAIL

Contact Us

00797-122022

This information is qualified in its entirety by reference to reports filed by Arch Capital Group Ltd. (“Arch Capital”) with the SEC, including, without limitation, the 
risks and other factors set forth therein, and the ratings reports issued by ratings agencies from time to time. Please note that any opinions, estimates or forecasts 
regarding the performance of Arch Capital and its subsidiaries made by the ratings agencies are their estimates alone and do not represent opinions, forecasts 
or predictions of, and have not been adopted by, Arch Capital or its subsidiaries. This overview makes reference to some non-GAAP measures of financial 
performance. The reconciliation to GAAP and definition of operating income can be found in the Current Report on Form 8-K furnished to the SEC by Arch Capital 
in connection with its most recent earnings press release, and is also available on Arch Capital’s website: www.archgroup.com.
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