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Face to Face is Back!
Two years of lockdowns, border restrictions and quarantine requirements
have made business travel across the regions in which we operate extremely
challenging. Last week, our teams met face to face in Japan and enjoyed a
wonderful opportunity to reengage with each other.
It was fantastic to meet with our insurance company and distribution
partners and plan our next growth cycle. This business is based on
relationships, and reconnecting in person has made a positive difference.
We also held a long overdue team event to present monthly performance
awards face to face. The team bonded over strong performance in our
current campaigns and the prospect of our next exciting launch, which will
be announced very soon.
In this quarter’s edition, we share updates from each market and highlight
the solid performance of our parent, Arch Capital Group Ltd.
keith@pmapac.com

Keith Lowry
Chief Executive Officer, PMAP Group
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Arch Consolidated Corporate Overview – March 31, 2022
Arch Capital Group Ltd. (NASDAQ: ACGL), a publicly listed, Bermuda exempted company, provides insurance, reinsurance
and mortgage insurance on a worldwide basis through its wholly owned subsidiaries. Arch’s financial strength — combined with a
disciplined approach to underwriting and risk management — lets us provide the innovative solutions and support expected of a leader.

TOTAL NET
PREMIUMS WRITTEN ($M)

TOTAL ASSETS

$45.7B

$8,969

TOTAL GROSS
PREMIUMS WRITTEN

1,2

$13.0B
TOTAL
CAPITALIZATION

$15.6B

1,2

FINANCIAL
STRENGTH RATINGS
Standard
& Poor’s

A.M. Best
Company

A+ A+

37%
Reinsurance
$3,395
14%
Mortgage
$1,214

Fitch

Moody’s

A+ A2

49%
Insurance
$4,360

(1) Excludes the results of Somers Group Holdings Ltd.
(formerly Watford Holdings Ltd.).
(2) Trailing 12 months.

Ratings for Arch Reinsurance Ltd.
as of May 4, 2022.

Arch Reinsurance Reports Strong Q1 2022 Earnings
The parent company of PMAP, Arch Reinsurance, recorded impressive results for the first quarter. This financial strength positions
PMAP to improve the products and services we offer customers.

Three Months Ended March 31,
(U.S. dollars in thousands)

2022

2021

Gross premiums written

$ 1,718,942

$ 1,471,060

16.9

Net premiums written

1,139,124

999,112

14.0

Net premiums earned

804,400

644,900

24.7

836

(1,198)

169.8

$ 108,764

$ (19,707)

651.9

Other underwriting income (loss)
Underwriting income (loss)

% Change

% Point
Change

Underwriting Ratios
Loss ratio

56.5%

75.2%

(18.7)

Acquisition expense ratio

30.1%

27.7%

2.4

Combined ratio

86.6%

102.9%

(16.3)

Source: Q12022 ACGL Earning Release.
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DATA INSIGHTS FROM THE

PMAP Campaign Factory

Precision Marketing Asia Pacific Again Selects the DataRobot AI
Cloud Platform to Continue to Scale AI Applications
Leading Marketing Organization to Continue Using DataRobot AI Cloud Platform to Generate Optimal Returns

SYDNEY, Australia — (April 2022) — AI Cloud Leader DataRobot, announced that Precision Marketing Asia Pacific
has extended its contract, to continue utilizing DataRobot’s end-to-end AI Cloud platform to automate the development and
operationalization of Artificial Intelligence (AI). The organization will continue to leverage DataRobot to build and deploy AI models
at scale to better understand what prospects their clients should target for a campaign, leading to significant ROI increases.
Precision Marketing is a data-driven marketing organization that runs campaigns
on behalf of business partners throughout APAC, using propensity scores to identify
targets for campaigns to optimize the outcomes. Through intelligent use of data,
the organization looks to offer the right product to the right prospect at the right
time, through the right channel. The company was looking for a solution that gave
their data scientists greater interpretability and insights so that decision makers
could understand the data more effectively to make faster and better decisions.
By harnessing the power of DataRobot, the team can now automate and scale
machine learning efforts while freeing their data scientists, engineers, and analysts
to accommodate more projects and advance the depth of insights.
“The full integration of DataRobot into our Campaign Factory platform enables
a highly sophisticated and automated closed-loop marketing solution that has
supported PMAP partnership expansion with some of the largest financial services
and e-commerce providers in their core markets of Japan and Indonesia.” said Keith
Lowry, Chief Executive Officer, Precision Marketing Asia Pacific. “We are continuing
to invest in advanced AI and Automated Machine Learning for our platform to
ensure we can deliver our value to our clients across the region.”
DataRobot AI Cloud enhances Precision Marketing’s predictive modeling capabilities, allowing the business to maximize the
effectiveness of their clients’ marketing programs. The solution also delivers more up-to-date functionality, including clustering,
cross-validation and text mining, leading to a measurable uplift in performance and significant in-business efficiencies.
“As a data-driven organization, Precision Marketing Asia Pacific has seen the value automating the machine learning process
yields,” said Callum Finlayson, Director of Customer Success - APAC, at DataRobot. “We’re pleased to continue to partner with
Precision Marketing to provide the support in using data to drive meaningful business results, and we’re also looking forward to
continuing to work closely with the team to ensure they continue to maximize the benefits of automated machine learning to the
fullest.”

About DataRobot
DataRobot AI Cloud is the next generation of AI. DataRobot’s AI Cloud vision is to bring together
all data types, all users, and all environments to deliver critical business insights for every
organization. DataRobot is trusted by global customers across industries and verticals, including a
third of the Fortune 50. For more information, visit http://www.datarobot.com/.
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News from the Markets — Indonesia
Pressure on Unit-Linked Business Creates Opportunity for Precision Marketing Indonesia
The life insurance industry in Indonesia has been in the news this year because of customer complaints about unit-linked
investment products.
These products, which are sold via agency and bank insurance specialist networks, are a blend of pure life and investment-based
saving programs typically positioned with a long-term view toward education and/or retirement.
The impact of regulatory change and enforced product and filing changes have allowed PMAP to actively reengage with key
players in the market relative to the merits and sustainability of pure risk insurance, sold direct to customers via direct marketing.
As large multinationals are heavily geared toward unit-linked sales, our model, which includes both marketing funding and
executional support, provides a turnkey solution that allows insurers to focus their efforts on the regulatory challenges while
partnering with PMAP to build more efficient and effective new premium income via direct distribution.

New Partnership Launch in 2022
Against the headwinds of COVID-19 in 2021, the local team in Indonesia developed a new partnership with a leading general
insurer to increase fee income and product density for their financial services partner.
Contracts were signed in January 2022, and we are completing the platform, process and supervisory schedules required for a
successful launch of telemarketing to the bank’s saving account segment in July.

Campaign
Funding

Product Design &
Management

We provide funding
for profitable direct
insurance marketing
programs. Because we
invest our funds, we
focus on the success of
the program.

We use local and
regional experience
to build and configure
the right insurance
products for consumers
and provide post-sales
services.

Campaign Design
& Execution

With direct insurance
marketing and data
science expertise, we
design and execute
campaigns that
generate good CX
and profits.

Channel
Performance

PPP
Management

We support, configure
and manage TM and
digital registration
systems to produce cost
effective omnichannel
marketing.

We monitor
and analyze the
performance of
marketing programs
and policy portfolios.
We optimize both for
short-term and longterm margins.
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News from the Markets — Japan
Average Premiums increased Significantly Due to Strong Sales of the New Rider
We have implemented a telemarketing campaign for cancer insurance with a leading national
distribution company, which is well known throughout the Japanese market. In July 2021, with the help
of the insurance company, we offered a new special policy for anticancer agents, which has achieved
a high rate of interest, with up to 45% of policyholders purchasing it (as of January 2022). This has
allowed us to continue to offer more attractive products to our customers and increase sales volume
with the new policy, which led to the average monthly premium increasing by 12% (as of January 2022).
In March/April 2022, six new telemarketing campaigns with the company were started. We’re excited
about the new campaigns launching in the company’s “region of origin,” which is also the area with the
largest number of customers in the country. With the support of our business partners, we can expect a
great start to our new fiscal year.

PMAP Group 2021 Most Valuable Player
Tomoko Miyahara, a Manager of our Business Development team, won the PMAP Group’s MVP
(Most Valuable Player) award, a prestigious honor recognizing the best employee of the year for
2021. The award was presented to Tomoko to recognize her years of leading call center projects and
achieving continuous positive results.
Tomoko establishes trust and credibility with our business partners with her efficient handling and
results-oriented approach. She is also well known in the office as an engaging person with a friendly
attitude — even taking her colleagues to a fine restaurant for lunch — and an energetic side with
hobbies such as yoga.
We’re happy to recognize and reward our valuable team member because our staff members are and
will always be our greatest assets. Congratulations, Tomoko!

Comments by Tomoko
“It is an honor to receive this wonderful
award. I would like to express my deep
appreciation to my colleagues as there
is nothing achieved alone. With their
support, I have been able to manage
call center projects for years.
“A campaign scheduled for this year will
definitely bring us long-term profitable
business. I am excited that I could
proclaim the satisfactory results of the
campaign here again.”

precisionmarketingapac.com

| 5

News from the Markets — Japan
Welcome to Our New Finance Manager
MPM Japan is pleased to welcome Seiko Okuno as a new
Finance Manager, who started in January.
Seiko is responsible for all accounting of business operations
in Japan and reports directly to the Head of Finance in HQ.
She earned an Advanced Diploma in Accounting in Sydney,
Australia, and has worked in the financial accounting field for
20 years. She was involved in cost management projects, led
financial reporting and executed budgets and salary review
processes for the staff as a finance manager in an airline
company during her 12 years of service. She also has six years
of experience in a non-bank finance company in Sydney. Her
international experience, language skills and expertise are
outstanding.
Seiko has already shown her passion for her role by starting to review and change procedures by
collaborating with the Head of Finance. Her expertise is both rich and unique, which is exactly what
we need here at MPM Japan.
The PMAP group wishes Seiko a warm welcome and looks forward to her significant contribution to
support our business operations.

Q&A Spotlight with new employee Seiko Okuno
Q. What makes PMAP Group different from other places you’ve worked?
Working closely with senior managers. This will lead to opportunities to learn new skills. Also, there is
no denying that the homey atmosphere in the office has brought relaxation and flexibility.

Q. A typical weekend for me is…
Chill out with my loved people, nature, music and “delicioso” foods. During this semi-lockdown, I
enjoyed walking around the neighborhood and found there were many nice green parks.
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Face to face is Back!
MPM Japan team members welcome
Board of Directors from Sydney.
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Meet the Board
Spotlight on Raul Maldonado
Raul Maldonado is Arch Re’s Chief Underwriting Officer,
Life and Health, and an auxiliary Director of the Precision
Marketing Board of Directors.
Raul has diverse global experience, having lived and worked
in different countries for his studies and career. He was born
in Quito, Ecuador, and moved to Germany for his university
studies, graduating with an MSc in Mathematics from the
University of Kaiserslautern.
Raul joined Gen Re in Cologne, Germany, in 2001 and worked in Tokyo, Japan, during
his time with the firm. In 2006, he moved to Mexico City to manage Gen Re’s life
operation in the Latin American and Caribbean regions.
Raul completed an MBA in 2011 at Georgetown University and joined Arch Re in
2012. In his free time, he enjoys traveling with his family, playing tennis and cooking.

Meet the Board
The PMAP Board of Directors has
been significantly enhanced under
Arch ownership.
Peter Maher, Chairman.
Head of Macquarie Bank’s
Banking and Financial Services
Group for 13 years.
Maamoun Rajeh, Director.
Chairman and CEO of Arch
Worldwide Reinsurance Group.
Thomas Keel, Director.
Vice President, Life Insurance
Asia, Arch Underwriters Europe
Limited.
Raul Maldonado, Director.
Chief Underwriting Officer, Life &
Health, Arch Reinsurance Ltd.
Keith Lowry, Managing Director.
CEO, PMAP Group.
Nicola Henderson, Company
Secretary.
General Counsel, PMAP Group.
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Contact Us

Australia

Precision Marketing Asia Pacific Pty Ltd
Level 10, 153-155
Clarence Street
Sydney NSW 2000
Australia

Indonesia

Precision Marketing Asia Pacific Pty Ltd
Sequis Tower,
Jl. Jend. Sudirman,
Level 17, No. 71,
Jakarta 12190
Indonesia

Contact
Grant Thomas

Contact

Chief Commercial Officer

Mark Metcalfe, Managing Director, Indonesia

Phone + 61 4 1842 2372

Phone: +62 815 1150 7151

EMAIL

EMAIL

Japan

MPM Japan Limited
Tokyo Club Bldg.
3-2-6 Kasumigaseki
Chiyoda Ku
Tokyo 100-0013
Japan
Contact
Nana Katsui, HR & Communications Manager,
Japan
Phone + 81 3 5157 2090
EMAIL

This information is qualified in its entirety by reference to reports filed by Arch Capital Group Ltd. (“Arch Capital”) with the SEC, including, without limitation, the
risks and other factors set forth therein, and the ratings reports issued by ratings agencies from time to time. Please note that any opinions, estimates or forecasts
regarding the performance of Arch Capital and its subsidiaries made by the ratings agencies are their estimates alone and do not represent opinions, forecasts
or predictions of, and have not been adopted by, Arch Capital or its subsidiaries. This overview makes reference to some non-GAAP measures of financial
performance. The reconciliation to GAAP and definition of operating income can be found in the Current Report on Form 8-K furnished to the SEC by Arch Capital
in connection with its most recent earnings press release, and is also available on Arch Capital’s website: www.archgroup.com.
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